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045330 5E
Financial Reality

« MASERECHRED (Matching

—

Principle)

« TRRI9H) (Budgeting)
« &% (Cash Flow)

r

3
ruc ----- sr,su‘mj — ' Revenve: §1,€14. 544
| Expense: SCXSMZ | € | Fapence: 85,543,143 |

RAEE

(Cost Manager)
B

o
O
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Translating Data Optimizing Value
o

-

v

{=¥
S

Zialse
Factory Reality

« I8

« D% (Transformation Costs)
« #5788 (Standard Time)

« WITRIRDE (Physical Waste)

Feyete Tise: €ss A Moycte Tiee; 4ss
| fachene Of1zzetton: e O\ Vachene Utliteetton: 8S%

4™ serop Rrta: 3.21
tel o

o

| Rateisol Gesge: X hg

=
PR BIVGSERE (BH. ER) BAUSEMW (O
m) o BN iBR 5 B#A THETEN,

6}

v

—




SR ABVREEIF . M=t B EI(RILRE

Noto Sans SC Bold

E%£1tf (The Accounting View)
Helvetica Now Display Bold

hhERA
(Overhead)

Inter Regular

HigH#
(Direct Materials)
Inter Regular

—— HIEATL

(Direct Labor)
Inter Regular

BREER—FOR

(Peanut Butter Spreading)

BEMA (The Operational View)
Helvetica Now Display Bold

Roboto Mono

VTC (Variable)

| |
HERE R A : DA
(Material Costs) 1 | (Transformation Costs) | 1  (Finished Goods)
Inter Regular : Inter Regular : Inter Regular
P e —
L ——-{ FTC (Fixed) |€---'




KLZF: HHImESREE

rERZs (Standard Cost)
Bit FTEETHA

187

—

R%E (Muda) MIBIS K
* E7Z (Inventory) * @/ R 2 (Scrap) {
« 3@4 7 (Overproduction) » REBISEE (Energy)
ERIEL PSS o
* 1&%& % (Breakdown)

« RALHE (Setup)




FmERES AR ER

ZERFIEIX (The Ferrari) EIiER (The Kia)

B&H / hittE k
.(High Mix / Mid Volume) ‘xo

N EErmnsaang

1 (Cycle Time & Material Price) |

[ pnspmuREt
(Changeover & Agility) |

I Ei&i+ (Overbuilt) IhgES M (Functional)
=EE, BE AL, SRE

@ DFM BiF: ERESMEEREIHET, A A RBI "M, Fa: MIEHFRA
(Through-hole) FREREMZE (SMT).




01 Modern Industrial Blueprint

SEIREN . RN ESTEE

PEEMSE (Distributors)

B—BERA | M4 47
(Source of Truth) &%@5 (Stocking Distributors)

TMENGSE / F#4 (Spot Buy)

Safety Orange =
CE -, HRNHESTHES
Mﬁiﬁﬁ (BOM) ;‘* (Supply Chain Distributors) ERP ,%éﬁ
Drafting Black =& Drafting Black

#5222 ETF (Forecast & Safety Stock)
Industrial Navy

Jh3,  BUBIRAL (Data Friction Cost):
. FERE BOM = S0 INESMSE = dRERE A3



FiplERE: TITHE (IE) A&

Noto Sans SC Bold

WETRY
/ (Standard Time / ST)
Roboto Mono

HlSRYE
(Currency of Manufacturing)
Inter Regular, Noto Serif SC Regular

MEAE (Measurement Methods)

Noto Sans SC Bold

1. {EdkiME (Work Measurement) :
* ﬁm MTM Eﬁj/l\ﬁﬁﬂ'%a ﬁipﬁiiqztgfgo

Inter Regular, Noto Serif SC Regular }M
2.5G & (Gemba)
(The 5Gs Principle)
Noto Sans SC Bold
Roboto Mono, =1
bter Regular (Gensoku) (Gembutsu)

(Genn(Genjltsu)

A MRAFETE (ST) 18R, IRERMETZEEIR,
REARMEERN.

Noto Sans SC Bold, Safety Orange




03 Modern Industrial Blueprint I

I EESRAL . 80%BIRL AN RE FistitHiER

AFLEEEE

(Via too close)
Solder Bridging Risk

o $4#EERO (The Data Gap) :

Gerber X+ 2A BRI, BINRE
BEERUBKITNERE (Yield) o

Inter, Noto Serif SC

o EmRRLENIRIT (DFM) :

TR, "

EEFFEaRBIRE,
Noto Sans SC Bold
o EHARIMHE:
FIFE Al BIETE TIEMERERK
RRAAAE,
Noto Sans SC Bold
“UREEPRIE N REFENRE—B AT IR

+ Noto Sans SC Bold, Safety Orange




04 Modern Industrial Blueprint

FRERR A T A . H'.hil 5 &%

Noto Sans SC Bold
+
Standard Cost = (Standard Time x Charge Rate) + Material + Overhead
Helvetica Now Display Bold / / / \
7 EFMIMWBETH (RSRE) SIS ATEE BOM i S 2
el f acARic) S oalee

W




|

|

SRR AR : {EApA%E (ABC)

ALLOCATING INVISIBLE COSTS: ACTIVITY-BASED COSTING (ABC)

TRADITIONAL METHOD
k27 F 3

Overhead

Direct Labor

Direct Material

ABC METHOD
{FkptZi% (ABC)

Product A (Simple) Product B (Complex) Product A (Simple) Product B (Complex)
*da A (G1£) Fin B (£2%) Poo A (E82) FmB (E®R)
Ll 3 | i 1
BRI R BERPEHE

(Peanut Butter Spreading)

(True Profitability)

BRFmERT 80% BISTRNED, &7Hi8 80% NEA.

Complex products consume 80% of support activities, and must bear 80% of the costs.

05

Modern Industrial Blueprint

Inter Regular

~, R
S f‘r@m (Setups)
Y Setups

£ REEE

> : Ci)\{ (QC Inspections)
O QC Inspections

HyEHIEE

N ?2 (Handling)
= Handling




%Eﬁ*ﬁ : ;I‘,ﬁ“&ﬁ VS. i'l'%l&ﬁ Modern Industrial Bluepfi)nst

Variance Analysis: Real Gain vs. Calculated Gain

~ Cash Savings
MEME

Noto Sans SC

M AR (Headcount Reduction)
RZLHDBE (Overtime Reduction)
1038 E (Increased Sales)

(Efficiency Gain)
Noto Sans SC Bold

Inter Regular
T B TR & (Theoretical Time Savings)

[ STRHE J
,_ (Sunk Profit)

Inter Regular

{ﬂl‘z”:‘ﬁizk (Opportunity Cost) : FRIFREREL, BTUNEMB~GERETMNE, }

Unless sold, released capacity has no value.




FARZEKI: M ERP 3l Al 5#BhREE

Tech Sans SC Bold

07

Modern Industrial Blueprint
Inter Regular

EHER
(Intelligence Layer)

Inter Regular
Noto Serif SC Regular

Al Copilot & Carbon Calc

Inter Regular

RAFERM, kETEitE
(Carbon = Cost)

Roboto Mono)

TiER
(Engineering Layer)
Inter Regular

t Data (

CAM $Computer-Aided
Manufacturing)
Inter Regular

TZHER, EMGHE

XHE

(Transaction Layer)
Inter Regular
Noto Serif SC Regular

' Data (

Roboto Mono)

ERP & SCM Systems

Inter Regular

T8, EfF, USRS




EEAG: SEMALHEF (MCPD) e

Management System: Manufacturing Cost Policy Deployment (MCPD)
i

2 EB#5 (Corporate

Helvetica Now Display Bold
Target Profit, Target Cost
Inter Regular

= KPI aJ#{LEE (Visual Management) "
R ASHIRIEE (TOCR) Noto Sans SC Bold
Noto Sans SC Bold Helvetica Now Display Bold
Helvetica Now Display Bold
Based on reducing the 16 Losses
» Noto Serif SC Regular

T4

Roboto Mono

Roboto Mono Inter Regular




|| &

09

Modern Industrial Blueprint
Inter Regular

1Tk 5 253z EN

Industry & Data Standards

EscHtn g (IPC-2581)
Data Exchange Standard (IPC-2581)

Data (Roboto Mono)

jhA!

Design y -

Data (Roboto Mono)

it 5HhEZ BRI PR 1R,
Inter Regular
Noto Serif SC Regular

RO BUBEE A (Data Friction) o

FRAL TS, s

£t (Matching Principle)
Accounting Principle (Matching Principle)

Matching
(Roboto Mono)

Matching
(Roboto Mono)

WS 2 RECEL RN,

Inter Regular
Noto Serif SC Regular

HERMES = E RN R B2,

| 5327154'*%' (Cost Control)




FEmi: Mgy " HETIER" oo

Modern Industrial Blueprint

Continuous Optimization: From Scorekeeper to ‘Value Engineer’ L

Himmw”/
TS

Carbon Reduction

bR

Cost Reduction

J FIAZE (utilization)
M EsAZI

P e __4

BERNRREERRUEHIRASZ, mEXgit (DFM) . #38 (IPC-2581) #l41E
(MCPD) RYERESRHE, LARAL “ERFULEE"o Noto Serif SC Regular [ , #2) Inter Regular

True cost management is not just about cutting expenses, but the intelligent orchestration of Design (DFM),
Data (IPC-2581), and Discipline (MCPD) to maximize “Actual Yield".




%%%?IF&¢QE.MF§ﬂWE
PR 51 5

AR ARIMVAITE.

INPUT:
Raw Materials t\ou
& Components 0

PROCESS:
Manufacturing
& Assembly

PROCESS:
Precision C
Engineering

Manufacturing k% > r
& Assembly TE(;{ \g L

OUTPUT:

‘/S Finished Products
!__/"

FINANCE:
oy Cost Accounting
alnll &MVA
VALUE:
Profit Optimization

& Growth

Noto Serif SC

Internal Strategy Deck (PR R8T 3UER)



BEHE: M BHRE B “Egit”

#zh#Z8 (Reactive Reporting) FzhiE%l (Proactive Control)

ERMANRKEFRIRS. MREEFERES K MARFZELTANEIE D R, BeMEREIM,
s, WEMELEIRKBMIE (SPCEA) o
N

“ERFHZIBGSFENRFTIE, &M -Ba=7iE. ENFEEFHHHEN, B—EZ2iEFE
A EMEIEHINA, ” (Source: Manufacturing Cost Policy Deployment - MCPD)




R L% 3: 0 - =

BB PCB (ENHIEBERAR)
, ICs, #zhTiF (Resistors/
Capacitors) o

¥ XRBRANMREIREDEE,
B HBOMRAY70-80%s

Bucket 1: EiEHEl

(Direct Materials)

HRERFR (Assembly
Bucket 2: BEEAT e}, BT (Soldring),
(Direct Labor) YE: B E T, BIEEK
EEBBISMTE A ELHIZ AR,
Bucket 3: &2 F B S, SIS,
(Manufacturing < EEATL: i TEM,
Overhead) ghEREA: SMTIE&EIRIE, E

BIPRERE, ERETIRTRA.




Hi o3 RE (Waste) 5 #ik (Losses) BIX7!

HIEFrBIESE I R — M. ATERLH, WX S ‘Ui (RES “Bte)” Bk (Source: MCPD) o
iR%E (Waste) — X3 ik (Losses) — XK:EAFja)/%=E

D , \
o b S
Q . ~V /
il Y/
" .\ av,
i v/

\ »
« BX: BRERSHIFLE B, « BX: GBI AEREAXTIFEREMBL BT El,
« BOEM: EEF (Inventory) — BHEL 5 o LRI 8REHPE (Breakdown) , BLEIGE
(WIP) . AamfllE. (Setup/Changeover) , EER{E (Speed

« REMR: “‘BEEAEME—MRE, RhtHEx Loss) , /MEHL (Minor Stops) o
TEFRNAFEE" (Source: MCPD)

XKLL RS (Waste) RIELER; MMk (Losses) B8 (Capacity)



s SEELEINE (MVA) BEN

| -

e

(Output Value)

» MVA = |:

] - [(Intermediate Consumption)

thial#E ] 358

NEEMRA: MVA=HENE - (RITERZE + SMIRZE)

100

{é’% 1%k ds (Transformation Cost)

T WEENMEETREMEEIR NS
MY,
BEEXR: EEAT +HEER (A,
BEVR. 4E1P) o

60

N

0

20

0

oy
it

55 BIBi: mRTHbED, [MUBHBOMRARRBE, BAKEHN BOMELAMBRMRRRAE (Source: MCPD)




Precision Engineering meets Financial Rigor

SEHLELR. H

B
(PCB/IC%) :
¥700,000

MCPD: Precision Fneineering m.

FIJ MVA i8S

MVA (¥£h0{E) : ¥300,000

Nt
¥50,000

 S—

eets Financia | Ricor

HETHS:

¥150,000

T F7:
¥100,000

v

ITEME:
¥1,000,000

R aHR:

—RSMTEM&EF—HLEEE
FHEE IR

o NRRELZERE (OEE) M
65% FEZE 60%, #1238 TAIRk
G EFH, BEEHTH
o

o X5Rm: MERZEF B
EIiFBURTE, {E MVAREST
BT EEAE (Source:
MCPD),

169



E1RbEMR: “TeEE" AP

o

g%ﬁm: B R M SR, ERmiR R fedkpiasiE (ABC) : 1RIBSSPRHEFERNESEC

Overhead Cost Overhead Cost

(Uniform Allocation) J (Activity-Based Allocation) \’

Simple
« & (Drivers) :

08 - MBRE (Setup) : EHTH = BEBRLHIE,
EQ] « BEEM (QA) : EHERPCB = ESAOI/X-Rayitll,

FILERE— “FRIEEER" , RBEIREFENETEM{ELERD AR,

Complex




2 Ny

s EARANIEH (DFC) - EhfEEen? &

Precision Engineering meets Financial Rigor 70-80%

BIRR ARG ER S E
(Source: Design for
Manufacturability).

ZH# (Ferrari) I (Kia)

witsex, B2, SEH. ETR, haEAERK, ®itEk, BTFHhS.

MA MCPD: Precision Fngineering meets Financial Rigor 16:9



FHla . RS EE
HRHE JEEHTH (Prototyping) - #fi&

(Catalog Distributors)

Rz 5% $H S
o Dictri BB -
(Supply Chain Distributors) B TN
RE B i
(Direct from OEM) EFiE - RIEME
(TIZF BiE%)

ﬁ.- MCPD: Precision Fneineering meets Financial Rigor

(Buying Productivity)

> AEREEINLER

B IR & RRERZS @
SECRERERER)E,

> BB R
WRREMBRAREN |

RERE,

A R WEEED

16:9



FHl== £FES5 4M E1E

Precision Engineering meets Financial Rigor

A (Man)
REES 4T &

'y

i% (Method)
SOPHTE

OEE
(R EEANE)

-

# (Machine)
R MEBYE]

11

___________

¥igF=® (Data Insight)

. WNROEEMSB5%PRZEC0Y%, AT 4EHF
EIFRIF=E, FIREREMEE —QigE. XWITN (21T~ 6E
THIFEERZE” (Under-capacity with hidden overcapacity).

¥l (Material)
RS E

| W Kl a1 o Y

Sammes._ w2 08 _

PO DU |

e



LiLEE—: 2SR V% (KAIZENSHIRO)

Precision Engineering meets Financial Rigor

Ca=
BB
(KAIZENSHIRO):

HEIRILRR, IR
waEfEmE (0,
0%k, ORERK) ,
AN %z % )?

RSEERRHE

BB, MENEET.

- o .

Actionable Steps
MEPRHEH B8]
(L2 -
BEHBE DK
= | (Monetize losses)
Y/ — it REsHM
SPA

O nmTaweEsE
@ (Visual

Management) 52
B iz KPIo




Precision Engineering meets Financial Rigor

RIS Al B ASHEnERE

A RABBEEETH R+
" #IE (Cost+ Carbon) o k¥
B9 M B S IE B HEREE L 0 SEPRAO A
£ (Carbon Tax) o

Al Copilot {£#: FIFALEER
BNEIER, IRBIFEE. Fla:
EMEGHERT HROBETZ,
AR ERREI R ER K, [E
B B AFE B As Al HE Ao




LitsRig=" SR REENEL

Precision Engineering meets Financial Rigor

FREF FRZEXY R (U R A RIS
i (Impact ;Of Capacity Utilization on Unit Cost)

- 1

@

B WM

(Sandbagging): BALE
AT REENGESL
ﬁé;ﬂ;, SHEATRITE

,@\“g SRR
AN ﬁiﬁ?‘i@li=ﬁz

A

RAIER S R
{, FHERIFRE i,
BRI MRITE

L 30%, ERfURLAS
LFAIEE?

g fiip2s (Unit Cost) (@)

ﬂ/[[\/ﬂ[[ =& (Volume)

A A TEININ cinn el e et taee



FRASZIBM1TENEE (The Cost Manager’s Manifesto)

Precision Engineering meets Financial Rigor

% 1. ¥ki%ig&it (Challenge the Design)
O HENPIRBAN, K5 SHUR 5 BT .

2. {E4EF1Y (Reject Averages)
~WEREEFERELMEE (ABC) , 4 “TEE" 78,

@ 3. iRk (Monetize Losses)
S0 BOEERKRIHAKNER, MAUNEES .

4. Th7SE#E (Model Dynamically)
M — B X IR RN SIRE,

T 5.%KFXR¥E (Look Forward)
— FHEIE IR B BN ASERY,




#5382 (Conclusion)

Precision Engineering meets Financial Rigor

S - Zs = FliE

EHRE AT, TITCERE TS,
AR T AT, CRBATME—REEEAIRTERIR,




mhE Al By 2 E RS L 1L SRR

MEREIENHAE MCPD (FIEMARIEET) SHiHHEK
FEEUR (REE/HiK) MCPD 1E2%8 MSiRE (FEFIEER)

Shop Floor Realities (Waste/Loss) MOPD Framework Financial Statements (Profitability)

G‘

FEIK (RE/HK) MEwE (EFIGERH)

Shop Floor Realities (Waste/Loss) Financial Statements (Profitability)

£ GEEH +10.5% fﬁ 2;522;}?5'] =S FIBEEA  +50%

. = A~ ¢
Ya BTRE -20% . BIRIRA A E 41 EBITDAHK +36%
2o ARRE -10% * KPI ## g TERKE  +10%

&L FRIETFE -20% . & BHRENMEALE +70%

EREENESWSRERIBIR




ZoHkss: £7=F (Productivity) vs. 3FIgE# (Profitability)

Paper Gain (4fKmUizs)
=] I >

\
X
¢

REEFEARCESFTRESME. MR~
EHEENTE (NFENINTE) mgE
DK A EIEIMNHEE, XM FRSE
(NRG) ,

Real Gain (ESLUizE)

EMNBEEKRKALHKz (RG) —ISrMN
HEZR. B ECARSIEINTHEE R EE

Efficiency is doing things right; Effectiveness is doing the right things. — Peter Drucker



FEieEM: X9 “R&E’ (Waste) 5 “lik” (Loss)

Waste (¥&z5/TPS f1£3) Loss (TPM #1£3)

« XRS5 ETFE (Focus on material s X¥098157~8E (Focus ontime and
flow) capacity) ¥
* EE7Z (Inventory) ~ « 16:K#i%k (16 Major Losses)
« IE4F* (Overproduction) 2 « REHL (Speed Loss)
« ZYE (Motion) ©0000 - T 555 &M (Idling/Minor Stop

« G & FE (Breakdowns)
L J
ki 4

MCI Targets (HhERACLEBTR)

| BTSMERKRAAETNE (§) TaBERRST, |




R ERAEIE: B4 “FigEX”

&% 998 (The Peanut Butter Approach)

Overhead Costs

FRi T B mBY R SRR,

(Peanut Butter Approach)

{EdkpksiE (ABC)

Handling

Inspection

Handling
Machine Setup

Machine
Setup

IBREIENRAIRERR,

If you
don't
navigate
the
ocean
with
tools,
you are
lost.




RIEWE|8E: REAEENOH (Systematic) vs. RAZEHIEGH (Systemic)

A

— A === Kaizen (Systematic)
g !\ B == Kaikaku (Systemic)
@ \\ \B
® hEN

- ~

) ~

(@) \\

o So

%D \\“s

é Sw o —— _

\:é T - - A

= 2 . el T

—

L)

=

B
] . o MDC proposal of seven stages
Time (Bdia])
Systematic (Kaizen): HENEMETE, Systemic (Kaikaku): #lEREFiZitTHAZE (30: #Ht

RE¥eHisk, BEpte) o



THE—: mm&h&Es5maaigit (DFM & DFC)

ERIFIEIRT (Ferrari Design) EeIFRYRE S (Kia Cost)
IhgEid R (Over-engineered) w1 E KREIZLE (Efficiency)

*$817%h (Actionable Tactics)

5 BRHERERENTA (ESI): 7E NPI M ERMIEEF B3 I NHNE.
So HiEIRE: 18R IPC-2581 8% CAD Z CAM BB HUER ER M A"

80% B muPX A TE IR B ERFAMRSUE T o




TAZ: mHEHES (MDC) 5 4&1X (Kaizenshiro)

EX (Definitions)

BZAHEE (Basic Function) : T~ &
REMIEET %,

H#BhHEE (Auxiliary Function) : #E.

REFZHETF.

Kaizenshiro (B2&1) : Bt ERISu#K
R (B#r: OAL/2WHL) -

A9 ZM (Cost Distribution Change)

/'

Profit
(F7i9)

Other Costs
(HfthpRZ)

Other Costs
44%

Labor Cost
(FrRh k) Labor Cost

4%

Before Project After 6 Years



. AL IRENEIR A StixHE EIE

TH=

£

= ¥
gz o )
gE . F D
T k i T
3 iR ) ¥
S i s 7 K &
Y = s
e 35 @ &
A ¥ =
— :nM “_\ mA
x5 HRa w SF
= 5 B 2 T
4n) R R o EM
= £ [ 2 m

o 1l

— £
<l
o

J

b HE

e
=]
=l

=R/

High Cost / High Carbon




HiFiiL: fRENS Catchball (SRE&(EIEIK)

Top Management
(REER)
TxB# (Needs)

The Catchball

Process

Shop Floor
(Fiaim)
RIEHES (Seeds)

Productivity = Effectiveness of Method (M) x Efficiency of Performance (P)
REWE (SOP) , fi&B®HE M) ; ZRFHIT, MWEERE (P) .



1w
BENRAFERE (DCM) : BiHkEmEH

+/ 5Gs {EZR

R & 1.Gemba (7)) : £MH

Visual Management Board

O, & 2.Gembutsu (I4) : B
&/ 3.Genjitsu (FIX) : HIFEE
=~

. fRiEEE
{3@¢ 4. Genri (FI2) : KIER
& 5.Gensoku (BM) : E{EtT&



Bmhg (Management Branding) : jEB& “0ERIE”

1

QD Th—HiE:
MREHEBMNRE, I
) RBMAKRER,

Q ERBOIERE:
BA LEFIPAIA A PRS2 ToEE Y '8

BRI
o PIERFLEHRY:
FPANEBBFERA T,

EREBT AR IR RS R



FEFRY: E~E@HIEN (PBM) BH

Vision (28)
KAERFIHE 5 hiz{n g

Mission (f&&h)

» R S RA S

@ Core Business Goals (#%0 ik B45R)

3-5FAkBE

Annual MCI Targets
(FEHSERACEE B R




HIEFENE: HiEMEERE (AMCIB)

Annual Manufacturing Cash Improvement Budget

Kaizen A +$50k $5k 1000%
Kaikaku B +$200k $80k 250%
Process Optimization C +$75k $12k 625%
Automation Project D +$150k $45k 333%

AERTTERSF', Btk ERIRET



#hr-m=A (NP1) RRIBRRSER

Target Price - Target Profit = Target Cost

g Critical Window (82E) Actual Cost
1] Push Cost Down
i Drifting Costs (ZSRi#)
5 G ...........................
= Target Cost (BREA)
=
o
o
Start 1 Month 2 Months 3 Months 6 Months Launch

P Development Time (FF&RHIH) &



frm IR AL LITENR

V Optimize ({R4k): HBIREFFETIE (Real

Gain)o

Tools (L&): [ MDC, DFM FlegE1
(Kaizenshiro).

Maintain (45F): JiTIRE
5HEMEERE (DCM)

O,

Plan (3£%)): BumedE
& (AMCIB) S5{&i&Lk
(Catchball)o

Changing a business requires dynamite, and it’s a consultant (or Lean
Manager) who lights the fuse. - Shigeyasu Sakamoto



JHEHFIRMNTEY
ZiLiZsE. MVA
(L) REREWR

MEZRA TGS 2 AR 2SN

FIEMETEIRBRFHIERS (EMS) POy INTHR{E MRS HTEFNMN.




ta= MVA (FiEiEE) ?

EX: MVA (Manufacturing Value Added) XBUEFD:
Bp “T 2" o “Fe#RALA” (Transformation Costs)o ST
ERHIEHEEMRIER AR RFTEIENME,

- Fm&#Eft = BOM + MVA Stocking Parts Soldering
(Price)  (¥#MAF) (FliSHE(E) (BOM) Components (MVA)
: RRELEF REMNMELS

#:3B 8 Manufacturing Cost Policy Deployment (MCPD)
1“Transformation Costs"fIE X R Altium Academy XF EMS fH{ERILR,




MVA BY=Kpk 23z 1+

1.EREAT

(B icehkabor) % ERVARRSREAR

MVA
2. [BliEE A

(Overhead)

Unit Price < (hE18ME)

XIFEFNTRE, &5 BRA
[ad-RE0)

3. #1544 e s R AR
s = (Consumables)
BOM |

(474




REMRI: HiEAR (Direct Labor) S15MpLL?

BEARSEREEAR

4

B2 A5 (Included)
o FFRIER (Operators)
» 2K (Line Leaders)

» TEZBHE (Inline QC)
« SREERIET L (Rework)

X

FE8A5 (Excluded)
- MER/EE (Warehouse)
* £7itRI& (Planners)
« REBHFE (Technicians)

HEATIRAFITHEZE
280

HEAN:

8o\ THiz - (ATERE X tRAETEY ST)

Fr=E (Efficiency)

KPEER: IRNETFIRETR (ST) , &
P F5ESR B LR R TR




i

[BEA 5

[ E5ilkE

SRR EHEEMA (Manufacturing Overhead) S218MILEEIR?

& 5ifIE

« £7E1E (Production Mgmt)
« THE#A (PE/ME)

- RET# (QE)

o g EUEHA

aEBgIR T . B “TEEEIUIRE”

- [ B#% (Rent)

. keBZ (Utilities) ~ AHSME
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%8 (Solder Paste) IRk (Red Glue) %A (Cleaning Agents)
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hit—: BE% (Rate-Based)
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TAFIN 5830 (Rules of the Game)

#EhZE (Utilization)

REHEFEET 80-85% OEE
ﬂ (RBLEANE) , MB4
8500 #ip 5{=H18T8),
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IRFEE (Scrap/Yield)

MVA 5 BOM @ E 82
@  13% MIRERERE,
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BiiE3R 1 (Tiered Pricing)
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iEBA{L (Open Book)

B3 FEE MVA 473,
BIAEEINEXR,



HEHLA: ATERAS vs. BEIERES
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(Cost)
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(Variable Cost)
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(Fixed Cost)

=& (Volume)
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IRINEIZBTE (Checklist)

AL BEXRZERESAEEN? MERMEABERE (10-15%) ?

[B)i%2%. NREZiEEET THE S8 TH?

M. HERSRIUTEEERAIIG?

BElR. ERAELIRIESSERISEER?

i FAREHZE (BOM+MVA) EZ2{X MVA?
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‘,[i'luﬂ%ﬁﬁ i E%ﬁ*“-‘ﬁ —l,E;']_ Profit Bridge
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(External Profit) (Internal Profit)
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e * t5/ERZ (Standard Cost)
eRARit: BRAHL, KEGER
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(Losses)
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SiE7: BE “IIIE” (Transformation Costs)

" Note: x2p4 |

_ = . REHIHER
SERRRAS = EEAARRAS + 154E (Loss) +iREE (Waste) | aw. m
EURRRE
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Reflow Assembly Testing
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B4 T3 (Peanut Butter Spreading) . A5 EITEE— 1L (Process Step) FIRIZ N T HE,
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(Equipment Losses)
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Sensitivity Analysis
S
& ARpHE
L (Elasticity of Waste)
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| EIEE: IREE-MASIER (The A-Matrix)

BEEAT IR SR e
\1 ) r, (Direct Labor) | (Depreciation) (Energy) (Maintenance)
| R W || om: swr semmini
(Changeover) -> SEIFARTH + A\TEFRE
g EPE
(Brséakdown) x X
RERT
(Speed Loss) ® ® ®
ARET
(Rework) x X




} igEB#F (Top-Down): BT vs. EISHAS

y . A:SEABRRA (Drifting Cost)

\
4 \ /
1Al ¥ § s { / <

LT FEENEATmR |

FLiERERO = MCI
(BEMACRE) BT

Rz [$HE B

B: B#xAkZ (Target Cost)
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Year 1l Year 2 Year 3
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l HlIEFEE (Bottom-Up): BAEWMBR “4EEK” (Catchball)
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{k24ZEIE (Projects)




| mEpIngl: RANRE vs. SiotdE

Kaizen (R%1Ee8E Systematic)

HWREIRERN SR
floft SMT kiR, iR/ ifsenh(E
BN, FEHTT

Y miE s BRER
SINBEIRELE, TEILZRE
CAPEX 38, T e



| @58 BERAEE (DCM)

» 1. I11%H (Gemba)

3. 3L (Genjitsu)
4, [RIF (Genri)
5. BN (Gensoku)

BOEN: GEER'RS' —HEE'NE' . EfAREEHEEILERE,

J 5G Principles

2. ¥ (Gembutsu)

|
i



| MCPD B9 fhsE: 4i—iBS, RRE

Gi—EE
itMS5IEERY (&%) ,
ILTIEREMS (15i5%)

¥ipst¥ (Preventive)
TERASSEFR R SR,
EHIRFER

(e
wARK (ROI) EF
B SRRV ERE

O2%) SRB5
@7 R R SR
f\"m"’\ Iy A E I



HERHIR LR . SIfRISE SR A PR E?
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3. &ﬁﬂ?ﬂﬂ: (Incentive)
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g M “HXINET Bl HBEERY

Effectiveness (34&E)
Doing the right things

Efficiency (3¢)

Doing things right

“E RIBHEMY (Doing things right), ZARERMTAIHEE (Doing the right things), ”

—— Peter Drucker

HIENRFSEAARHRES, MEEIIZE KT,

SEAFENREN 16K , RERWONDHA, (o




