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TiEm/EXRELH (Engineer Logic)

1ZillVmELE (Trainer Logic)

xER XENAZEE (Content) KAEFREW (Audience)
7k i BB, Bkm™iE £, Bt EKED
EM EHINF ST (Text-heavy) EHERSHER (Visuals/Logic)
BiR BREAEN—1] BRFREEXER
Bxj BrEi (Lecture) N@5/§5%5 (Engagement)
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Fix$ (Expression)
RSB, FARZRIK

E=3: (Extraction)
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#FH (Digital) BzhH (Interaction)
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« [R#3ZH (Eye Contact) : £
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 [%{&i8S (Body Language) : X
NFE, SRIARK T EE1E.

« 1R Bigit (Board Writing) : EEH
ZigiEM, dEMEER, HEd
1Z.



IRIR C: EHRIHS5RRER

((cc)) FBREHK (Overcoming Nervousness)
A= HEEEXR (80%) » £EBFT: RYR. EZRNHEL KIgEE,

@5 (Q&A)
’ FRRIEIEGEE . BEMEBHAAHAEEERSE (Admit &

D Follow-up) o

/ BJja]EE (Time Management)
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B4 (The Forgetting Curve) R I S
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(Review Intervention)
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3. HENZE BUFIEF, RE5EN
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6 Days: 25.4% Retention
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Training Certification

INE=E (Deliverables)
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FiXH (Expression)
HikE. EEEE. DmE

LM‘I 1&it71 (Design) l
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FEENA (Extraction)
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EIHZAR: MIRHEIREKAERE

55% Visual (#13)

BR##ERE (Eye Contact)
© « 4 (Look Around) : HiieRR*+
@ « =1 (Point Guidance) : RiAEMBHEEHE

XARN¥ (Handling Emergencies)
&« ZRML: EEMTEREBERAREEED
U« BEFRE: BERIARE, REREEIERE, YR EE

2« HRTAES: ALFUTETKRAIE (“BRATRILUBERNRT") =
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Corporate Architectural Blueprint
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B'S B4 (The Forgetting Curve) i = NI
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Corporate Architectural Blueprint

PRRIGUE: WHMES RIGHLH!

3.{7h/FHEEKZ (Behavior)
AR 2EERTEDFE? 858
RO T F Rige)?

[J:—]Q

0
A 2. 51IRE#% (Knowledge)
— E5EN: @ide-learning® &
o= RIEAIRZIEE
L+ {]
0 0
— 1. BBEFZE (Satisfaction) |
= BAHEERI, B BT,
| = 2RI, HINTLE. HtRHEE.
O
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Corporate Architectural Blueprint !

12 IR17ahiE S (Action Checklist)

Vf Phase 1 &% : HIEHMERS B OMEEE

V Phase 2i&ZAF: EIEEBESEAETT, BENEER

V Phase 3 f#3&ill: $iT2+1”TTTHER,, BEADDIES A fILHR
] Phase 4 {323 : MFRIYE (FE/ERX) SEZHED
] Phase 5 {@i8E: LitAaRERE. ZHS5HITTHRE
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N AU FEMZRASHITER?
R RO SHT A — 2

KERARAAHIZ, HE, REPIEFEEUAL, =H |
REMAA s e

@ WAAZ 4R (Combat Talent Shortage) Bita

_ N REMIREHN (Tacit to Explicit Knowledge) 1 , ‘
—Q mERsmchm EEERT REHENN ‘BHES | — |
\

‘ Fﬁi‘]ﬂﬁﬁﬁh (Adapt toCha ngE) [ s @S;cmnou
M s ST RNR RS

CODIFICATION
|
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BRI N "BRAEXK" B “REh#IH"

Bl g h#12iREED

E BUYRT
(Mindset Shift)

T#2)MiZ38 (Engineer Logic)

BN RE

RS, Brgltt
B, BrRd
“BABFEMREIFIR
PPTX¥%, ETECIE

an

=
HIMiZ5E (Trainer Logic)

° SRRZESER

o BihER, MRS5S

o XEFRRBR

o "BEMERRER

* PPTEIRZ, BTF5RE




ADDIEIEE! : BRIEAF L8R E(ELIZERF

A - Analyze (43#7)
ERDH. FRESPE
ADDIE

E - Evaluate (iF{#)
RRERE. ZR5E MR

D - Design (i&it)
RIEAN. BHEBINEE

D - Develop (FF%)
REEIE. BMEHAEE

| - Implement (52)
BRI, 1 58H



A (Analyze) - BB R A 5 I BY$F1IE

2R : RARFMITAR “BE” NFRE

Ih#It% (Utilitarian) £15F W (Empiricism) Jh37% (Independence)

waRER, FKENYNA EXEHARESIFERMER - FERTSHRE, EXNES5Y
e E

SCEEED{E: FRERIFAZE (Trainee Background Check)

EFRAET R T FRNEAKTE (MEvs. TR) « TEER. WEIINAEE




D (Design) - B4mRl—$igiTiRIZRIZS

FHEHIENAEER

| 3R (The Lesson Plan) |

UGN R RN RN N KRN 5 TPPT#mRier: it
4? ER? BE)? &RiF)?

| #@isE (Build Logic)
AR e FESUAT, RBIER
iREB+R (Set Objectives) (Frameworks) SR ELIEHE,
SR, FRMNZ “40E

t4” 8% “SMHta” ? Pro Tip:

HRBSEHRMTAS), TRFRRESMFML.




D (Develop) - MEUXALRSHAES

32 KB (Visual Strategy) HEHESBE (Checklist)
PPTIRN: ZEDF (T0%EEREMHK) :
BB & ERR

BT (Main Logic) a5 B AR il g
ARSI EER wr EEe?Z?Serifsc Regular
: AR BIgIT 5% 5 |, §§ﬂﬁl$>ﬁﬁgﬁo . “MERBLAFESHAN

Source Han Serif SC Regular



| (Implement) - EMHESAK: 7-38-55&M

XF (Verbal)
AL

M5 (Visual)
&5X. R#. FB

A& (Vocal) |

i
BR. B, ER

5t (55%) © BEE (38%) ) XF (T1%) {c}

BET, RMIFMN/ 2, MBS ERNRRBES, A BEF I PR R KL
FHRAFE IERERIELE
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| (Implement) - 1F17#%15:. RIREIKSES

RAREH (Overcoming Nervousness)
HiH: 80%MRKRTEFZRE

CO S

R EEEESANIES L AR ES
DIEEIG: RBIRAERIZAS, MARTHEIRET 4

=

28 F# (Managing Distractions)

RIX S ey B e 5 o SE7A1EiR) (Sudden Question)
: o /NHiHiE (Group Discussion)
FO‘O’OW o #L374THR (Polite Interruption): “EHH =R
& BihE, EITREFRAFT”




| (Implement) - RzX3HkAE: SHRiR{ERIEA?

RN FEREEE, WiE > N

1. #&iA (Admit)
‘BRI ESFNRR, BRiEFLEEREER"

2. 7% (Promise)
“‘BRTREERAEHGZNEX"

3. ii% (Feedback)
“BREFVRINAEE, KFEE

Bzh%RBg (Interaction Strategy)

o BEIFNERE, HELIRE:
h “TEERWHIE ZIEEE M
8% 1ERG?”




E (Evaluate) - &5 RIG: FRRF

WEEIAE (Satisfaction  #iBE# (Knowledge 7HME (Behavior
Survey) Exam) Observation)
L,
KIEFINMRNREEG . MERF RLIR T DN AFEE,

« BYAL: FitandtT, BRwE. - FAEAES T o iRERE, o SEMERER.



Retention (%)

50%

25%

0%

ER2%E
(HIm B FERL)
-

BERE - 25.4%
h HEEE
(FRRPCTBR) (#%15/WhatsAppZ&E)
1 2 3 4 5 6
Time (Days)

NRAES], 6XRFFILI25%HI121Z,



FZIEN A . RERHITEYE s AR EE

Y E'X 2 r 0

= sz

A EHA EFH gyl I5EHA TR5%RE
(Preparation) (Promotion) (Selection) (Cultivation) (Development)

HIEGE. M BEEHHGF, M BfR X8 R TTHEIL S¥AE SRR &ih
R (RE/RE) RERB BF. ®rRE KF. FETL



HMBSEE: RERHTN “EHIRR

#FzixH (Expression)
AR, Kt

FHEY/) (Extraction) -
ZIRFER. HEISTE

. 1&it7 (Design)
| OIRIREEN). PPTEKL

WFH (Digital) “ H## (Interaction)
MORBE. BEERIS BEHEI5.
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REBIFIIIFNRE—R LR, EREWNELR
ik, BENMNERN, EAABEHE,

HEEN S TR, iLIRATLENR=HHEEE.
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BRS5FAIIREF
I*E'Jiﬁ/ gi%éﬁ (Knowledge Translation ﬂi‘,ﬁi#'}ﬂi%éﬁ

B BPANBARESM™E - B BFFRERSNA
RS o, 2t ¢ Mg B RiESEEES
ZX: REHTHREAT, BRI &SRB RIEXER

Hzh: £ED), R - B @85, WERR
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Design Develop Implement Evaluate

ADDIE REIEH: ZRFRIEE (Audience Analysis)

FARKFELER (Technical Level) &Ki2lR (Pain Point Diagnosis)

« RTIIH: HAT (Details) - ELEEFXR “Chance favors only
« BRER: HBH (Framework) ERIEEH AL T E= the prepared mind.”

(N=REREEFHIA)

A\



6TURIEFM |

Q@ EX: BN EHA
® [FN: Visuals > Text (B A& K1 55)
O =fl: ¥RE2HIET — NFMEEENFZEZ

«¢ FRiX (Expression) | « 1&it (Design) | & Hzh (Interaction) | B ¥4 (Digital) | am ZEBY (Extraction)



MmEM: EPPTEBREEE—FiRiE //
Lt - SR

@ 70% KIS EBIMHIR
© itEN: ZE/DF
(More Images, Less Text)

O IEMENHEMXF AR
Tk, WM E R B IR

Our Process

RBHI5
BENF: METIA

BN EIE.:
4. SR, BIuESHiRZ

e X (Expression) | # i%it (Design) | &% Ezh (Interaction) | BE #F (Digital) | mm ZEBY (Extraction)



FRA . S

irector's Checklist |

Director's Checks?
1.'ﬁﬂﬁlﬁinv'lronment(.hec\k\

© iﬁgﬁ
m ﬁ =t
@ FBRERK

(Warm-up)

@ ReiEH |
HAEER %

Em (Key Acth
> Gk

i

\

on)

L gt

ZA

@ EX: BRMALKRENAEMRNIR

® JRM: Visuals > Text (R AF )& {kHitN %)
© =f: RESHIES - NFMEIEERET

2 Gz e WF Y EEy
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SHiE: TREKSEINE
== <
i
< BiiER (Body-Mind Connectiori ~ ZUER (Professional Image)j
N O HEREK (Overcoming Stage Fright) SEEEZAIRIE (Power Pose Logic)
O © 80% MEKRTRETR © WE L3¢V FR > IRFAEH, BRRMHE
\J,O%W%(%qmmmm%):ﬁ§WW%§ ¢ ERENMANESE, WEXWBABHNOEET

© i15. FRERNAERFH

& xk | 2 igit 2 Hizf 2w WF Y EE
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e

|| |
EHER: HMRERSHEAEE
. Suemam)
itk E=h —

answer?)

BB |

N

—

O AiAFIR#

(Admit & Follow up)

(Sharing
Overtime?)

His/ fdk

(Panic/Fake)

> ' )
iﬁlﬁiééﬁﬂfzﬁﬂﬁ@ﬁozj ‘ (Polite Interrupt) (Post-clas',:sl chaltl)l'

& Fk L gt | 2 Hizh | 2 ¥ | Y EE
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g Sy % R
.
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X
i
¥
b

- | i

IhFIHE (Utility) W
KA AES? DSEENGR, |

_ 2185 (Experience) ||\ 1 (]
< BERALA S A1, )\ M3r# (Independence)
AN (- ERIIEE, AECHIM.
iiil

RIXY5REE (Strategy)
o DB, BHRA)
o RBSERIFHR

& Fik L gt | 2 Hizh | e BF | Y EH



Rl HESHENNE

XF (Words) »—‘
R 7%

( ’ ME/PH Wolce) 38% 7-38-55
. EEHE (Voice Dynamics) | Rule

~OEE R (CHE) vs18 (58I
Bl K972 (Power of Pause)

=

58 /RAFiES (Visuals)
#1%/Cinema (Eye Contact)

I741 (Look around): BBRi£17
=4 (Point guidance): BiEEIEE
54s: BIERTIRGER

Y ZEy

322
‘Nt

& &k L gt 2 Hizh



F il

JEL IR @ﬂﬁ&w—ﬁﬁm/{

4@ :

g2

>6%"3?(\]2'1% (Questioning Art) | /MAiFiE (Group Discussion) | L85 F (Peer Sharing)

> B > B> MR > EE | > HXTRIEEESA > WEARY RS ES R0
S R B> MRS | > STRIEEESE > BEARY RN Z kR0
] > EpaREs > HRENZ, HIIS5R | > FIE 0 BR

(Lecture + Practice + Feedback)

& Fik 2 gt 2 Ha# 2 BF | Y EW



REEEHE.

RIS EMH SR

R T\

RZ33 4310 (Distraction)

R4 (Eye Contact) 3¢ EZ!

Clench & Release (IB£&i%)

RSHEL > IFSIFF.

¥IEHGE (Physical Activation)

SR ‘Doing’ BHIRIRE.

SIVEWGE (Proximity Control) o HREFERE NSRS, FTRETIE, ILBHATHESR,
RO EIEIRE,
O &2 R it 2, Bif g ¥ Y
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xaZiE: MBS

100%

Review Intervention

Retention (%)

6K F1NTF 25%

Time (Days)

o 1. #SEIAE (Satisfaction
& Survey): iHHHITSIEIT

? 2. Z1% (Exams):
9 WIFFINE

= 3. BEIE7F (Retention):
®  FRE/PDFHRE

0®o 4. 11E$23I (Community):
@ wiEmsg

O &K o 1\t A Bif

T MF Y



Bt T AT
(The Master Trainer's Cheat Sheet)

‘& (Write) £ (Direct) & (Act)

V] CEFERES V] IRRIZIHTAR V] MiFIEAES
(Diagnose Needs) (Warm-up) (Dynamic Voice)
RIEREIR KR REILESRE ERMRER 217
(Visual Cards) (Check Equipment) (Eye Contact)
BEZELVFEREN mEELBBEED YR B o EREE
(Visuals > Text) (Power Pose) (Physical Activation)

0 & 92 @it | 9 Hif g 105 \T4



N
Vi

T Y 31 b T R (V]

S

“Every expert is a potential teacher.”
F—UERBREEZHFID
) | REBHTNME: SOANRINER, SHAARNERSSE, L
: , M N B MABIET, ;

0 && o i&it | X Bif | ¥ i



TINSTRUCTOR = |
| (TTT)| ¥ |

| PRECISION POINT

TTT S
‘ ﬁ?ﬁ?ﬁ%-#%hﬁﬁ

%h:iﬁz.*ﬁ WPt - FEE - |

HE
{m

HE

u|w

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII




A4 B4R b Rt A” EER?

7%
XFAR
' <<<-_,,\,,,_\:(-Verbal)

38%
=g
(Vocal)

55%
AREM
(Visual)

RIS
(i, HIAAER
B Nk
AR

Y

93%WIEIES

Source

: Ruijie Technical Support - Presentation Skills




>| @

=ia T g

Z7i18ZE (The Pre-Game Check)

ESHZE (Blind Spots) :
RaIES, ERRIGPES,

MRS R

0 co

HRAREEE (Room Layout Strategy)

1050

1050

e
@
ﬁ@

Chalkboard

L : 78——|—| |
- =

Screen

EE
ﬁé

320
815

315

l- 18 |

28 | 450

#iEH /{€E= (High Control)

®Eh | XEFT (High Interaction)

8&MiRA (Tech Check) :
ZRNEREANLF B MR,

T

73

Rounds/Cabaret 2

{3

t:lg.4

2730

S3ERHY (Group Work)

> |

Source: The Art of Great Training Delivery (Room Set-Up Options)

|-



attention

BNE: EEHEESTRE

1553 $hiEM
(15-Minute Rule)
iZ
(@—» Lecture
“-
(@—» Question
S
.O.
o> Act|V|ty

L 4
HIRME 15 HBARE, LUIERLRN.

(Stimulus must change every 15 minutes to reset attention.)

FIIBIRIS

~ (Techniques for Dlsruptlons)

1. 9% (The Distracted Learner)

ik &%l (Proximity Control) - 900
DO, RISRMIEN. O P

2. ;BBA%E (The Rambler)
fLIRITHR - "BAIFEITES, @
TEBAEm",

3. fAT3Zi%#& (The Side-Talker)

% BI1%{51% (Dramatic Pause) - |
enmiwE, mepsEn,

Source: The Art of Great Training Delivery (Classroom Management & Engagement)




@
- EEDR. 2ETER. HEEENOEE
TN [=2] PR
i =
y %\\"’//i
H
E 30FPREANZRS] RS RH S ERdiE) g
TIRRAI30FD, LIt (Elevator Pitch) (The Buffer)
HWIN=RAEF, g RIZIREBIFBEIER, H'RE R EFEIME \
BRI SIEREF. fRRAB/207PEIZE R, &%, N'EFR'BHE
RAEMREIAIERES £, AXMOSLRIEQRA, A, BERBELREF
ERVE TN Elo




@] <

i

i EEHPPTI RS

=

e 1% (Pre-canned)

PPT Presentatlon //

o B (Static) \ e ;)7 (Dynamic)
S e £ (Generative) v

e #[E (One-way) o R;& (Flexible) f

Board Writing =

éJ OO

1. 5 (Write) 2. E? (Tu rn)

The Golden Rule (ﬁﬁ?ﬁl‘l)‘ KIEAENEBIRAIE

— (M)

3. 3% (Speak)

=




¥ <

@

|

A
S

| EREBEE: MEEEHER

Zone 1: &
(Permanent)

iY#2 (Agenda) ,

ZORE (Key
MOdelS) 0

o7
¥j% == éii’o

Zone 2: HAja]
(Teaching)

HAAIAR,
wSOE, B
FEIHRER,
FEIHBER,

Zone 3: /Y
(Parking Lot)

FLALLIR) R
(Parking Lot)
X,

%HQNELU




~

<

e i

i é%&ﬁﬁﬂ (Color Codmg) i
L %/1* ‘ 2.4I (Red):
(Black/Blue): B R
ERR. (Critical
\ LZHIESR Emphasis),
| {E1E

| | (Correction)
BELE, R
FARHE .

5% (Legibility Rules)
F5 (Size)

A — i — XK

B BB Ro

F{& (Clarity)
TERERIE | < ( EEEDH
(BLOCK LETTERS) (Cuwrsine)
TEENRIE > EEEH,
5% (Selectivity)

RiEXiE, mMIEEFIER (Synthesized Wisdom)




@< 2 . -

T -

Source Han Serif SC RS & [_ﬁﬁ (Congruenc;)I

[

| 389% Y% BIVE | AESALEAS
(EROEIE vs. SALHER) |
=
-}———‘
Pr lllll'u‘.‘w* | “ll”"‘l‘lii"" "l]l‘ l!"" o 1k L L 1 A
| | b Y
\( —51% (Congruence)
f T

(P RAYIAE vs. MEACHRFR)

Tech Hygiene (A P4%) .
| « “Source Han Serif SC” Medium
3 KiztRRMitEZER K. ARER“RFRIE? "ERAFIHR,

\ — |




@

e

I —

- IBERE R

@<

51

Pacing (i&i%)

“Source Han Serif SC” Medium

|
Bgmﬁfii “Noto Sans SC”

1€ (Slow)

“Source Han Serif SC” Regular

IR (Build Authority),
RERFME,

“Slow down to sound reliable’

< — B — >
“Source Han Serif SC” Medium

(The Pause)

REANTR,
=AM, 51%8%,

]
.

1

F (Fast)

BB (Create Excitement),
SLEBHMBL, KRR




@< > & < 5

3 S r = , A=
IEIE]_E BE2E. nﬁ'ﬁﬂﬂgﬁﬁ “Noto Sans SC”
EE57 (Volume Dynamics) IS MAYHSE (The Audible Smile)
V% g 3 i i e o O Ll )
= // ! ‘\7 % e
REEE 3| WEAMTEERAR, BEREHEI,

BE
RETE-ARMEE. BESE-SSUEME,  FROLIPVHRE, BUEHE
| ® . L —RY = |
; ~ JBMAE (Articulation) > i53E (Speed),

V ]




] < . @ <

JE ]

~*wzn:zm—wﬁ%;ma‘

“Source Han Serif SC” Medium:
v 217 (Field Control) A R (Board Writing)
- The Stage - The Score
“Noto Sans SC”
MASTERY
&F (KIS
N\
y &5 (Vocal Control)
- The Performance

l “Source Han Serif SC” Medium: = |

| iTEnikEE: TSR, E—10 0 EERRBR30PAEIEH) #TZESF . _‘,

V ]




A

ﬂﬁ%ﬂx

Internal Trainer Development Series




"y, ;::i
A TTTTTTTTTTTT °\1° e
J%'ﬁﬁ Hﬁ%%ﬁﬂnﬁmﬂﬂiﬁﬂll ((<@>))

15, W%%I%’E?—mﬁﬁbﬁﬁa—ﬁﬂaﬁ EEEEEEEE

RENHITRRERT | PSS



maRm: M\ "TiEmSiE" 2 “HimEE"

&

T#2)fiZ48 (Engineer Logic) -———-—-—-} i#MiZ4E (Trainer Logic)

¥

X ‘ [Ei0 (Empathy) B}
o XM NARE&IEH — o XHER: FRIEW & H
(Content Depth & Rationality) (Learner Understanding & Engagement)
o XAg: MR, €&t o XU8: %3, EmRE
(Serious, Teaching everything) (Lively, Key Points Only)
o ZI: BENXNFEEH o ZIN: BXR. WE. Bl
(Dense text) (Diagrams, Stories)

HIRMUNEEEER, BERAT RIAF IR,



RERSIREVIAAR . BRAF IR =KIHIE

©

SR
(Purpose-Driven)
BRAZIBATHRALTHAR
Kindl, BAEE: “XxFE
BHam?”

&

ZIOEKLE
(Experience-Based)
HANRMRS S FEIERN,
FMBERANES, ]
S BIHEETHIFRAR,

3

JBIBFE

(Autonomy & Practice)

{ERWEnER. RABRTIA
AL BENNF LR

XKl SASEE—It(1E5, MAZNUNIFH,




elREK: WNERRETIES

80% BV X kR r] LLET

R aESE (Preparatio

SHEEHRR

Ii%HF«IM (Performance) ——

n) —

7’

f iy
NEEE !
(Content Mastery)

ABMEE R e -
"REXENEX",
B RUESRAIS ) Mo

N

r—@@ﬁ

(Venue Familiarity)

‘aEhE, MAERNS
B HIT"THEN"

tRiE B SHER:
WK (Smile) + EEKIR

(Slow Down)

r

k(Pre-entry) BiIXx%, Y

\/

@)
cmge < )
(Physiological)
RIFI% (Deep Breathing)
& BEEZH (Power Poses)
PAPEARE B2 R EE

o




FXBIRE : 7-38-55 &M

7%
XFRA
(Verbal)

38%
=il
(Vocal)

7% {REFIREIE AL,
38% %%\ i‘gﬂgj\ igiz\ f’?@io

55% RRARIES. PRfFERAR. BRAEZR,

RBEAEE, BIFESEENEE
RETFREEREM. BRAERE
2T EREHR 93%.




BEE NN ZER

il Féﬁ (Speed) (St

(Silence)

RIEIREEE; R AABHE 4E, NAeBNEN, IEL"I/EN"
REITREEE, 2FXE R AABHE 4E. REFHEFRNIEE REEHESER,
HERRRSEURSER. 18 WAER/MEEZ. Eh.



AREW:. RHESKIFES

BR$iEfid (Eye Contact)

< €

x40 (Scan) =41 (Point Guidance) F4 (Face Up)

f%{#FiE= (Body Language)

% F#. ERBH L %W 22 OERERFIEE g BELEE
) BABRFER, SHR, EHEFEYE, BB AR o



RAMEBES G| RF 5
BDEED: B "EREE"HFAALES"
IP 3t AR

mm

[T

70100101
Ty 0100201100010
S 900101009°71007 1001001

1;310111010100

¥ ininf = L
L] O _ paro
——— 19
B 1010001

— L e (Host ID)
MBS (Abstract) B{kEbia (Concrete)
M-S = /\X/#S (Network ID)

]
11

RIS
1. EF#PEEH (Troubleshooting Stories)

2. FIEELE (Analogies)
3“3 E4ZiE%3...” (Personal Experience)




$HBNF AL

PPTS5RBIEIS

20%
[ NE

(Structure)

1. Intro
2. Process
3. Review

RE2Y, THRK

60%
SR

(Dynamic Flow)

\ No
Step A | @ Lo Step B |

Step C |

é

RTRERIDEE, Mtk

20%

FLAE XS
(Parking Lot)

Q&A

@
Cost?

a0 [0) &8 5 KRB

e —

« PPT: ERETE&GSESEL (ZELVF) ,
o IRP: EERTIHSIESZE (REHR)




BEpiE: B85 mER

tein)
(Questioning)
A e " R kﬂﬁo
" A A" AL ER

IMATTIE
(Group Discussion)
2-4A NNV, PRETITIE,
FTITAR

AELDT

pi:3s4 14

(Gamification)

-

£23053Z (Sharing)
BB RAF AN E FHE"
(War Stories) , IIEE 1%,




REEERE: BFEINAE

S B AER, KNtz E# L%

RFKiR){E (Greeting of Joy) BHIER (The Blow Out) MiZER (Props)
+ ¢+ N
//- (57 )%@ @f\
+
2
\ )
A
RFi& (Greeting of Joy) FFPE (The Blow Out) WiZER (Props)

1Y T R i R RHA R 2 1, WAVFENE, ReBUEDGKR S, (o FRHER Bl A4 P KU AR AL ) B A 17



237 s A VRS ESF 27 W
|

VA \) ¥
EE S wimkisimERe ? TEEENRE
\= (Distracted) & (Over-sharing) (The ‘I Don’t Know”)
FLIRFTHR
C #2i5) (Ask Question) ) Q (Polite Interrupt) C AINFHRE (Admit) )
\ \ A4
(%EEE (Move Closer)) EAR: “XMATRIE, (&iﬁm;ﬁ (Promise Research))
BAMER S BTERED”,
Qﬁéﬁiﬂiﬁ (Breakout) ) (iﬂfémi& (Follow UpD

KR AERIZENE (Never Fake It)



RaiRiE: S Z

The Ebbinghaus Forgetting Curve PAFE
RERESPDFRH

1855
B N{S/WhatsAppEAZ R,

FEHET
20N\ AEIEFE “IRBRHEEX" B

[A)E,

e mEERE

Day 0 1 2 3 4 5 6 Pt s S —
i | ZRFIHT, FNELRE,
Time (Days)

100%

75%

50%

Retention (%)

25%




MR E . hLERE

&KixH (Expression)
HiRE. EEEH

£ (Extraction)
BRFHAAF

18it7 (Design)
RI2ER. PPTRZ

@i (Digital) &7 (Interaction)
ERLRE. MIBsIE 31Sitie. WL



RIS RN — MK,

q

751543 (Call to Action): TERIGF—IRS =,
ST R S B —M EAh 75 K

REMER0f | [Company Name]



TTTEN RSP EE
1217, Bk, BihS5FRRITNESH ALEh

e eEE BV RBERSRAET TR
BN “BAPE" B "BRAF" HEE,
FATRERA RIS W% HE 4R MRY B R
ERERSES. EEFREMURNR
RIRISto




AesRin: M "TiEmSE" B “HImEiE"

Ti2)mEL4 (The Engineer)
3
I

o—21=

o B REAANBRHRESAT

o Mg MRHE, BMES

« ixX: “TEECHENZHEX
o FB: DIREXNFESH

HITEL (The Trainer)

« B BFEZERWSZEE
o Mg BNHEF, TESS5

- Bff: "HELRFERHNER"
o FE URHKEN, ERKT




IREREIZR . RAFIENAKFNIE

01 HNE: RBEAENRST “BF° % "WE” HARNG,

02 LRWHERE: JRRKIRSIETLR/ZEHNES,

03 MVBE: HHEECHNMRE, RFTFFMMmAERREH, I

04 EETM: WHETMH—E , BEHFEH

05 IFIREE: FTEE. TEENFEIFE, |

AR R TR ASF G, WAZUR DSBS IR, 18 hNZE 5

HFRER:

XA F
WAUR VIR
WHER], 1Y
IESHISISE)

SNt




Al ER . TIRI80%FKH Ee

AL | FE5HE | HEHR
(Background Check) (Environment & Tools) | (Professional Image)

M« ZRER BRAKEZMA | U « A% BRI —XE | [ - 8K ERXER (0AE/

ERER? (HEMES, 17 1#2) ERUTIE, =
e Al R TR A5T) ) o BERTE: TWREER (5 ABERED
) o BRiAM: BEiRELER M) « A BHIE.
%, BEFREEXOHE BiRE (REEE)
A

M RELBEEHIEK ™




HiREWRTT: AREHNE

PPT igit/EN

- SEDF: AREE R T
S0, —RPPTR— MM A,

55% - BEBML: T T2 NEHAREL

o &, B19%REHK,

o« W “TPPT” . PPTREIEH, I~
B H,




P53
-

%

git: 1EB4ERNE

FEMX (REEDIR)
Key Points

* Requirem are of key points
* First concepts
* Knowledge —> key points

Chapter 1

1. Introduction
* Sample volution
* Identify chmpler conents

2. Core Concepts
* Team zanaversary analysis
1. lntroduction
2. Core concepts

—> Critical Warning
* Avoid this mistake!
* Avoid this mistake!

SRE (EEHER)

om r‘ Quick MO{'QS
Ra“d AR i
Z \V e \1*4)
a =+ (‘/;
- b 2
Ex = —i- + mC
Quick wotes 7
- man— > b{/
- diagram

¢ HhRZiE.
¢ EnaYRhg.
¢ EME: BT, HBFEEHR

MEERIR, MEEITF,

2/ ECRTENRNS, S8R TERBERERER.




FENRESE. BESFENZEAR

Ei#iEH (Speed) :
- fR (Fast) : AT HARBE. HRHDAOEZESR,
- 18 (Slow) : BFRAER. BEERHT,

A ’ I :A AA A AA A jVAVB
iV VA
IV \/
ZHpHE (The Power of Pause) :
- (FIME—FaBE HRIEH TR, RiOEEFEMEMEFES; HrERE
SIREEIRICIZ,
- BE: BEREEHHIEIRE. RiugRANEYREE =,

4



IRIFE S SERMHEAY

R4 (Eye Contact) :
#1215 (Scanroom) ,
A=A (Point

guidance) F# (Gestures) :

5&%qu$§1@§0 DN FEFES (Open palms)

et B FETE o
RFERIIERN/EE

yh& (Stance) :
UhiR, RSB
(No pacing) »

R ZRMEEIG: FHERNEET
R “FANEEWPR B,




/B~ L I L)

KRR BoSE. BOmEE. NIRRT,

R33EEB& (Immediate Solutions) :
o W% (Deep Breath) : E&EIARMNRTE,
o MRt E . FIRERN, BRENFGEL
o X (Smile) : MRImAMBAL, BUFARRER
o ¥k “BR” . FRIBUKR, BFNZ EE§MEﬂo

rRaNES FAERT) AILLEFR80%E) 55K,




Bophfels: ihRE & &R

RIRZEAR RSt i3 A L
(Questioning) (Variety) (Gamification)

ARHRBEZ, o INRITIE: FXF | ERRD. HHTE
iz et - M IER 4, By e SR AR E
o P > MBBMH | « ZHHZ: BFER | EKEIHo

* - BiF[E, AT AN FERHE
RIEME, AIE il (Peer
= Learning) o ° o
o AR - §-d



RZRSHERE -
;E—: FRow
% (Phenomenon)

|

QB4 SR

%35 (Solution)

FRTFN. BB, GHTAE o E@J?E%iﬂ (PIBiER)
RN IEIR
. ’\”ﬁlﬂ
o THIEEMRE (Break) o
HE. EEME

iM% (Phenomenon)

=

|

WEREME, FRIEZS

Y% (Solution)

SE: FAFELMEE T L,

BAR: “XTMEBREW, ARFERE, KF
BEIUE—T, RERRREE/HERY, ~
1780 RELAERE,




EEE:. EETHE

Scenario: F5an EaiEin) & B ZiE,

o FigPRE): HZ=rHEA “BARR29H

o fLIRITH: “RUENIBENE, BHTFAEX
A, XMEARITREBRERNRIT. 7

e AZISE: NRNEARE, KAHBIZIMES
(Must know) , REB&I4AT (Niceto
know) o

o TTHIFRY): ERHIR, BUTIFR.

QT e (@
Start Key Points End



RfGERE: ¥ @S

75%

50%

Retention %

25%

0%
Day 0 Day1 Day 3 Day 6 Days

o REREIN: RHFRERRK. o Zil51Edlk: samliHit LUREA.
o HEFER:. EUBAMALZNE, o AEERE: WERRBTHEEN,



FERERHIMEY B0 EE

&ﬁ- FiX7$ (Expression) :
Y DN, aRER, EFHRE,

AR S5 REINSE,

ZEAH (Extraction) : g'
BRI

1&it75 (Design) :
, l SBIZEHIRS (ADDIE) |
PPT#I5E1to

#FH (Digital)
HIRGIE, LK LEH (==
THEMNA.

~ EH&h7 (Interaction) :
Q 5191¥ie, 'R,

FAEEE,



BESTE). MNIIEFFE

Start Small: REEE5E, M—RHE
SIS T a5,
Practice: XMEBETFHIIRMH, FEB

i B 2 RTIEE,
Feedback: 28 —IRFZRIIRIR,
AR R RIF TS,

WARHE, BEEAR,
LA DR RSB NS V!




Cinematic Editorial

mﬁ[ﬁiﬁlﬂ“ﬁﬁﬂﬁ—r@:u/

a .

—

‘_k-ﬂt',‘ - .;.;. em_m -;::;

1e Director's Cut: A Master Class |
in Intemal Tralmng Strategy

MRBRZEEZFE S EFE—TisE WANREARN KR




| Frtai: IER & BN S |

FABH (Engineer Logic) SEBH (Director Logic)

I >
; R/ NE ZAx/BR g®EFie: 2
xiER (Produucc;/Content) (Audience/Needs) ﬁj:H ':'i%“ b;_
F 01238 T

B MERE DtthE B ORI HIIE,

(Itell you what | know) (I help you learn) | BEERMSRAZ

SREiH Wy RN S [ | mEEmERR,

(Understanding & Application) [ //

i B5 (Completing presentation)




RIAZS: ToRMHi S BRI h

ADDIE Phase 1: Analysis » '

U] 7 bt b
| e A r
(Population Analysis) ‘,‘1 HiriEE (Job/Task Analysis) |
el | (Objective Setting) :
| i fth2i? (Who) r m— * " ﬁ 5559 ## (Breakdown) |
L Bj BEE%MIR ‘ - E— \‘
| (Current Knowledge) =18 i | E IR{FL 3R (Steps)
(Management Goal) ﬁ XM= (Pain Points)

2 3JEH, (Motivati .
| i=f 2 >)zh#l (Motivation) | R | il

——

EillBR
= Traini
HbriseE O(b;Zcr"cictge)
(Objective Setting) - K/ *F 51 e b5 78 7~ LE
Al R MBS

— T




@2 (The Funnel)

, ~&Mﬁi§ﬁf§§ﬂﬂ¢ﬁﬁﬁ o BSuiZ g R

{(5E % e

££4hE! (The Spool) 4 B8R (The Tumnal) ’

Y J‘zv”‘l v)' ~

o T

BFERIE
(Method)

sEFie: f
EREREEFE
gEn—&it4Eie
K F (Hook)iMmiE
MAR, A5
BN




sERIEH : BUHHES MR

e {1 — — FEFic: ﬂ
\ L = | TARBRSEA
% SEnms | L RREE W suum | IETAREIR

(Director’s Script) | (Actor’s Script) (Special Effects) s i ol
BASE, 126, MEEH, %538, BX. EEX, 5wt | LS, mEFk. | BN SNASEE
RIFBFTEL, %o RMULZPPTHTENR, AR L2, SRHE, ZBE

RER, “




Frigbhit: INERE S RITHER

Hardware (f#f}f) Atmosphere (5iH]) T

M #&2#Y/E5% (AV Equipment)
B quipmen Si&H% (The Look)

Whiteboard/P
o EiR/#A (Whitehoard/Props) I EREZRNEE
™ it#/H (Room Layout) o (First Impressions)

R®
A6
(Instructor)

Jossesses MEFHE (Mental Prep)

Soosooscos Bi7E RS IR
SEEEEEEEEE

- 4




o IEE1EiA (Voice & Tone): iMizia#L, RiFxi+,
o [RM3Z7% (Eye Contact): HMl217, ENRIR.
o WEMHR (Storytelling): ARFHLZARLEEK.

\ L 2§

i f1 (Digital Force)

o EINF1Z (Virtual Set): FBLBES5ELTE,
o BEAHF (Hybrid): RE L5 THEDER.




M (Interaction

’ y i pr o] A \\ y _
10 ) Wi i \E\p “ ¥y 3' : f/ p
a2 e ‘ =
.Iﬁ‘lﬂ”iﬂl.fﬁtl.l.l ...-l.'ll....ll.. llil’ll..ll..l‘l;l.
%4 (Gamification) f 1% (Role-Playing) INVBERIT (Group Discussion)
RES, BRI | OEMESIfBS. | | 098/ 1RS%

% kR (Handling Resistance)

R I AHERRIRE: KEFRBRE(Never Fake It), &IA. 1BR. LR,
& R ML (Spot Quizzes) : BFEESSE, miETS




ERBW: EIHES R
o EMZRi¥F(h 2
.

(Kirkpatrick Levels) 422 (Results)

g' . L5 B04/ROI
i i (Business Impact)
TR E (Behavior)

4
L\
% o
. 2IB (Learning) (Are they using it?)

it/ BEEEX
R[E (Reaction) (Did they get it?)
BRERE
(Did they like it?)

0O | masx (6) mmas  JO =z 2 .

I—> XBEW: TEAE, FER,
BRI HEMET AR EIT.

=



SEFE: MNRE5RITS

(Forgetting Curve)
RIEREHEHE/ IR ES],

25.4% Retention 17zhit%) (Action Plans):
(1R E25.4%) RESHHHIETTR,

Day 0 6 Days

w,.

Yah

- Qa
—
I

VRGBS H% Sequel Strategies (4 5E %K)
K #EEIM (Recorded Encores):

Q #1F A7 (Producer's Role):
BHREZIBME2-3AREZITENITH.



SEIRFE:. WlFREENIRE

RillVHE SRR @ &N (Expression):
(The 5 Forces) /\‘“’*53@3%

@ i%it7 (Design):

FWp) (Extraction): @ BB SRR
d - %G i

RIELEE WK,

#{iAH (Digital):
% FREXHFERA,

Ezh7 (Interaction):
O z 5511,




SN . B E B2

SR EEE
{b‘ﬁﬂﬁ'% (The Director) 1 1 | (Thelnterpreter)

L]
o
(=]
L)
1]
&
m
o
[w=)
-
2
. .
(The Listener) -
=
[ 2]
) A
=
L]
[ 4]

REASSRHEER

XEBREHNIRE | KR A5 eSS
THEREGANAS , FHAREE'BIZA'BRRIETIR,




BRI WIS

T WEER (SME) ;
1 Golden Mic
RFHENER SIEBR

2 Days 4 1 Day

, Coursework ] Certlflcatlon \ "

seas -~ (2%3%*2) (l%]kﬂf)

AT, BAZ,



Aun: ZHRRER (The Wrap Sheet)

M 1. BRI (Who&Why?)
M 238217 B17 Behavioral Objectives) |
¥ 3. 55 5EMA (Storyboard/Lesson Plan)
L] 4 BHEHITESE R FAR (Guide & Workbook)
[] 5. K% HM5i&& (Environment Check) |
[] 6. BE#HIZIE (Interactive Delivery)
L] 7.58ERE (kFEi)
[] 8. #kaEEE# (Skills Exam)
o ?Eﬁﬁﬂnﬂ.'] (Action Plan)




RIS 31 110} S22y [

M ARNE I ER T MIIEAR,

J-B

IZIF RN F—3K - (Start Your Next Production Today)




IEREFIIRE: SRR ZERTEIERE

U
y '
\
\
\

M RGERE HSE R ) A

Producer Note: Reading Deck / Playbook Edition



EiR “TIEIWEE" , %E HImEE"

T#2)miZ48 (Engineer Logic)

i

- XENBTES

BARTEEGREE..

- WENF3), REFE

KRYIE: 1598EN (The 15-Minute Rule)

ImiZ4E (Trainer Logic)

o

L EFRBR
BRI A? "

- FEE5, SRERA (VAK)

— IRIBEFAIHR, FrOERNELSTHERETETN T,



BajpyEasAHA: EIEMRRYBTBYIEIRRYSS

' 1. 7% (Opening)
N

@ Bin: BISE, Bk
TR: \H#,

bR K hFR%

s

3. %3] (Practice
2 ( ice)

@@ Bir: &EENA, &

& IE: ABHE,
RO

b

ot 2.i#4% (Delivery)
(¢ BT (RISEEE, REER
Y 1a: e, e

4. %R (Closing)
Bir: B3], BiE175h

© IA: m=HxN,
e

ERRET
(Pro-Tip)



POEFRER. FUERAS, BEAE

ZOEN . R eFEE, F=BM (Games are means to an end)

e || | VBN T IERT
RN e ||| o WA B
IS, wansene| | (DeDriCD) | WA
BSHH | R,

REERFERNERREAE | b




HiZ5Wk: FTREK, BiEk

7

A7%E (Admission
Tickets)

Mechanics:
FaAREHRRInENESRE
{ER IR N9o

Why
£ 1%#“9??“56#%)*’ TR,
51%8%E,

S

EFHE (Shake
Hands)

Mechanics:

RA—AHIEF, SuHiE
cNEEMED. BEalIAR
i, PR EAIEBEENE

=]
Slo

Why
12155” B vs RF HXH,

@)

{8 (The
Envelope, Please)
Mechanics:

PRBPEHEH, BEEREN
X7 BEFTFFo

Why :
B F O AT /R




IREFCEE. X FlaER”

RIERN: FRICEEIRE

{HEE (Play Ball!) 30FHkEE (30 Seconds)

B2RE, BT BRS RIE0F R
FR MR (—2. RES Z o E
—2 =2 , 2,
TR,
QBQ o HIREEBRE, B
o BT+ FIAE IRFHEER,
F+HNBRES

KI5t (Technique) : £ & RMYIEFE) (Kinesthetic) RIRRFEZHREESIRTS




EI5E: BHTFFNZE

R85,

ZEkKEE (Snowball Fight)
ETRiGshioIRE, $EMAE, GHEKRH,
BEHIREY—NRIEHE1Z

Value: ERMHHRELARER, 100%2E

I

HRBAEICIZEE= (Teddy Bear

Reminders)
22K ERETMERE (IE) KESRBE,
A et eprniyar bl

Value: #1355 /4ER12 12 %6Bh,

=

BHRE (Jeopardy/Quiz
Show)
HPA R S EIZE AR LAGREER 77

Value: ¥ E S5 IXEHI2 122,

PRO-TIP (Technical): f&XLEHi EAEERMBERITIIRER, FHBARNTESR, MABRRITHFiL.




*EENS @ E (Deep Dive: Simulations & Role Play)

Briefing (i) EFERTE (Pro-Tip)

WEGR, DA ABRERBEHIEN

(R, EF. R BRMIEM. ERFR
51) o EXEEXERIRY 8K
A

Debriefing (5£2)
BXRIAT, TNtk
2, TSR,

Action (173h)
BITIRIL, RERRC
SR AEE o

Observation (W)

FRRERMBARAX'
IERXBIT Ao




RENZAR: EFFRERZD

“Heln) A N T

(The person who asks questions controls the conversation)

A KINEE (Five Functions of Questions)
@y | 1. 3FFERE (Gain Attention): “fRTEPAIZ? " $TEEPMIEDEIZ,
@ 2. KWEIEH (Check Understanding): “XZHIEfE 7157 7
*53 3.5|$B% (Direct Critical Thinking): “UNE..&&%EHA4? 7
835 4, 2157 (Control Dynamics): EIFiEEDNEE,
=@  5.3Bs8 (GainInformation): TEFHEEHNE,

(G} PRO-TIP (Technical): HBEIEIEMAMGUIIARINE, SIS HEMARES &,




Playbook

Playbook

Roboto Mono

ziER B (L)

@ Fhi%xX (Open-Ended)

feitiie, EEITBeRE,

Script

KFX—m, (RELE? "/
“YRRIMfAIRMIERXFRER? 7

:,x/ 1A (Closed-Ended)

HINEESE, SA0GE™,
RIZ=,

Script

“XRIEWAIG? ” /
“IR5eA T B—28? 7

@_J 2143 (Overhead)

Eﬁéﬁ, HEig. E
7R SRR ONTIE

Script

“ERESIFH. . .27

Roboto Mono




Playbook

Playbook

Roboto IMono

nizioiER AN (TF)

ol :
i HiZxX (Direct)

HFRGIFFEANR, B
HETWriEs.

Script

“Tom, fRXMULREA
E? n

O
%_“é #H (Relay)

festRIFE>], R
Iii—& %,

Script

“XR— 1AM, Sarah,
IRAAIEIEMikeHX N
;e

@ RialX (Reverse)

Felal il a4 e 2,
Sl B BAER

Script

“XIREE, FESUNER
Rfta? "




=5 SHRI5: ARSI

Z 150708
(Wait Time)

fRina%ER 3-5#, XI{R

FKin TR, XF5IRIR
= BERYE,

£

Ex 51\

(Paraphrasing)

) @
BRFHAMNESE: “FRLUR
MERR..” WIAFERR

WRIEHAE"

P
T

FEREME, BNEE
1% (Parking Lot) ” 2Y{#F
B HIRRIBR AR,

Playbook

Playbook



Playbook

ik BiRREREREDG

. &5
(%9@) (The Dominator)

Strategy: FTMi + ##%

Script

“BRLMREIEXWS? 1§18,
(@A) Sarah, {RIAS
g2 ”

- #EAX>BE&KA)

OQO . ERRBHE
&> | (The Quiet Group)

Strategy: FF{ECXKE

Script

FHARBEREOA, £R
ERH2ERRE R
), BFRIREEEE,

Hs: S
(The Off-Topic)

Strategy: XEXIERH

Script

“RERNHRINERBHA
KE? 7 BE LA
ZNERIBNEEG,

{0} PRO-TIP (Technical): SREEHEM{EMIRIEET, RGNS, BEERBEMNILHNBRSHR,

Playbook



SaME: E8F3 (The Debrief Funnel)

TR + BR8] = F3

REH247? (What happened?)
BIRE %5 SR,

RERNF? (How did it feel?)
BESRRLE,

XEMETA? (What does
this mean?)
EEREILIR TSR 3317

BINEBELM? (Transformation)
(What will we do?) : .
EEGE

Playbook

Playbook



WITBIE;58 (The Trainer’s Self-Checklist)

i#8i (Pre-Class) @%} i%it (Design) @ 121 (Delivery)

A
O 2GR TFR O BEE159#HE— O RE2EERAT3-58
=mK? RETN? F1avia)?
O KRGS TH/R/ O ke icF > O R F18MmF"
& (VAK) ZHiE BiR? mAZE ‘e Lr=E
a2 IN(=T

CMTIEER R IARE, A AT
?IJE(JO i Playbook



